Al Monday's briefing session staff asked a wide range of questions. These have been reviewed
and compiled into a set of Frequently Asked Questions which will be updaled as we move
forward

Based on what people asked, they have been aranged into themes:

TUPE/what this means 1o me

Office locations and travel

Flexibility and remote working

Staff allocation and how this will work in practice
Fixed term contracts

Future vacancies

You can view the FAQS here,

The FAQs will be added to your council's dedicated LGR SharePoint site,

= F ® @8 ® @

Get in touch

If you have more questions please get in fouch, email infof@newcouncilsforcumbria. info.

! Tus el was serd ko Cak fiurmbna pov uk by Cumbes Coossy Caoineld |Fldtiinl Gommaaneaices,. Cumbdis Housa 197
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WARN I NG » Email attachments may contain malicious and harmful software. Iif

this email is unsolicited and contains an attachment DO NOT open the attachment and
advise the ICT Service Desk immediately. Never open an attachment or click on a link
within an emall if you are not expecting it or it looks suspicious. Do not forward chain
emails.
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Agenda ltem No:
CLERK'S REPORT

Tourism and Publicity/Library

It has been a busy month in the library. See attached sheet.

The initial term of the service level agreement with CCC ended on 13 February 2022 after
4 years, In accordance with provisions the agreement automatically extends for a

further period of 2 years (renewed term). Town Clerk negotiating new SLA.

| have received a quote to upgrade the cctv in the library.

Emily enjoyed her work experience at Cockermouth Library for one week 20-24 June 2022.

Holly wishes to volunteer in Cockermouth Library during the school holiday for her Duke of
Edinburgh Award.

SRC starts shortly.
Alan Kennon kindly assisted with the erection of some new shalving.
Memorial Gardens

Sadly our ancient ash tree has been set on fire. The Fire Service extinguished it. It has
been inspected by A Nichol and deemed safe. | await his report on measures to be
taken to prevent another occurrence,

Weddings

All restrictions have been lifted.

Public Toilets

Arrangements will be made to open Harris Park toilets over the summer holidays.

Play Areas

The 'W.I. would fike to buy a seat and place it on Harris Park Extension. | am awaiting further
instruction from them.

Allotments
Judging results are trickling in.

We have 2 nominations for Best Pollinator how do you wish to decide?
Please advise when will private gardens and best floral display be judged.

Give and Take Day



This was a very successful event, Another event will take place during the summer holidays.
Visd ejols 5

We are unable to proceed further with this exchange until flights become available.
Mayors Civic Service

This event went well. Thank you to all those who attended.

Investment with the Cumberland

The Cumbertand are updating all their records.

The signatories on this investment account are me, Alan Tyson and 5tephen Coates.

Sadly Stephen died and the Cumberiand require a minute stating that Stephen has died and that he
is to be removed from this account. A reéplacement is not required,

A copy of the minute has to be taken into the Cumberiand in Cockermouth for their records.

Remembrance Sunday

I have asked to meet Jane Charman so that we can get the ball rolling on the organisation of this
event.

R
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Application Form to Hold an Event
on Council Land

Name of event 109 (undma. fod feavw | L

Organiser Details:

...............................................................................................................................

Mame of Organisation ... ﬂ?\ CMHJ
Event Organiser .. J’Esz(L{.. TM

Contact Address . ﬁlmuﬂm Hﬂk..&.f‘ﬂﬁ\f"—
Past Code Ciﬁ}‘j‘ EY-}T

Tel No (Home) 1 A00 S 1k _-”JL (Work) m‘:_’lﬂ? E-'J I'w _.J'LJE
FicNo ... = & Mait ElAAS _,l”“ﬂﬁ'j@ AL
9:&" ﬁ'l'.

Event Location _IMauny (hreek, Maviet Dlag 4 Mewana! Qmi/ﬁér fack

......................................................................................

Date(s) of Event _g gf'ﬂ ng y o TR e AT
Start & Finish Times . Lﬂﬁ“‘“‘ S L*[f’+) 1030 - ‘%FW [J “"1)
Date Site to be D:I:up-red L

A37 S
Date Site to be Vacated ... :I- S'T"-.. J’LF} J‘e‘Pﬂk

Daily Numbers Expected to Attend .oA..; ﬂu ﬁﬂﬁlﬁ’n L‘-Dﬁé?ﬂ 1jﬁ“J

Is the Event Free @J’ NO

Will you be Selling Programmes YES f@

Page | of 4



Please tick the box if you intend to utilise or permit any of the following at the event.
Please give details of who will be providing the activity, if not yourselves, where

applicable.

€5
L] Portable Staging

Market Stalls

Live Emertainment

MWarer w*ﬂ"‘ﬂ'l'm
Alcohol

| 1] Food/Drink Concessions
Auction/Car Boot Sale

Banfire/Barbecus

/Broadcasting

w1 PA System

Electric Lighting

Portable Toilets - Mo dl

[ El'!iﬂ'l'ﬂ Toilets [xzabw laration|
of Male & Famales

Power ly !'I‘I-Illl'r.l'-r-.mwumu
H';a'::u ‘mtm

| Children's Rides

Inflatables (e.g bouncy caste)
Camival/Procession

Fireworks/Pyrotechnics **
{ather vage efecn, v aar)

Sporting Events

Re-enactment Groups

Motorcycles

Other Motor Vehicles

Alrerafce=

Hot Air Ballogns™*

Ballson Launch*

Parachutises***

Train Hire

Berthing Facilities

'jaau

stewarding/Security
n Site Communications jras sy
rrier/Fencing s rppe)

t Children Paint

KLE/ i

Firet Aid Provisian
Creche

Hﬂ"!ufDﬂﬁiﬂﬂ (it arrnah — pane)

Temporary Accommodation

L]
BEa

coasiguard

Contact Address & Tel
Ne

145 1

8]

L feq 2
bl Ly [l

245 3

Bl 0

20

Other (please specify, e archery) |

- ss

A public eonerainmesd igence may be required # pour event i gublic and consisos of Mo, dantirg ar diiar
Has the rélevaml permibssices been obamed from the rebevant sBliary orgehneton, ex civil avistan mithariy;



Insurance

" Event organisers are required to hold a current policy of insurance in respect of Public
Lizbility or Third Party risks lincluding products liability where appropriate). The relevant
limit of indemnity shall be an amount approved by the Councif's Risk and Insurance Section
and Legal Section. Under ne circumstances shall this be less than £2 millian and the
Council reserves the Fight to require a higher limit if deemed necessary,

. Crrganisers will be required to produce evidence of their Msurance cover together with
that of any exhibitor, band/dance Eroup, sub-contractor, caterer ete, whom they have
instructed! authorised 1o appear at the event.

Mote: All docummentation must be produced at Jeast 28 days before the event, Fallure
to comply may result in the Council refusing to grant permission for the
holding of the event.

The Council reserves the right to remove any unauthorised advertising and to
recover the cost incurred from the event organisers,

"’ SR )<
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Please detail methods for litter collection, and disposal of litter and refuse:-

Sy + Tivoli ol A Heap A N et el oved. T bveedend
.j:.L.MLM..@EL.,.M_._Mamlaﬁ..:aﬁ-h%wm.ll.....bﬂ..ﬂmm dern

Pleate state the number and weight of vehicles entering the site and if they are to remain
owernight:-

Please state car parking arrangements for event staff andlor the general public-

B PO cad ke + hgping b sivangt et fari
wilh Mu}lkﬁdlr&abﬁ&nk ...................... Mﬂi ................................. “7

Has written approval been sought from Cumbrin County CouncitfAllerdale Borough Council for-

Highway Directional Sipns Yes Not to be Used [ |
Banners/Posters Yes Mot to be Used [ 37
Road Closure Yes Mot Needed B
Traffic Diversion Yes Not Needed [
On Street Parking Restrictions  Yes Mot Meeded B
Car Park Closure Yes Mot MNeeded ]
Emergency Services

You are requested to notify the police and other appropriate emergency services, Please indicate
contact made where necessary:-

Police
St John Ambulance

Fire

DOither

Ambulance Service
Fed Cross

H M Coastguard
Oher

Pleate supply detalls of the first aid caver to be provided:-

' -— St ﬁ'ﬁw J :I' rdﬁ,r’ -i-mlll
Exeh EWMS (44 - &Rt 1 iﬁfswmu{mm "

Additional Requirements

Where appropriate a detsiled site plan showing the positions of stlls, marguees, arena, exhibition
units, car parking etc and list of programme items is required. In respeet of races etc a detailed
route plan, which must also show location of route marshals, must be provided

This must be forwarded at least 28 days prior to the event.

Page J of 4
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¥ zURICH

Muricipe

Your Zurich Municipal Insurance

Our Refarence SRIND
Policy Number  QLA-08HO61-0183
Customer Name  Allerdale Borough Council

To Whom It May Concem

Zurich Municipal

39
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Event Name

Event Location

Event Date
Organisation
Document Name

Document last updated and
version number

Taste Cumbria

Various Locations, Cockermouth,
Cumbria

23 ~ 25" September 2022
Allerdale Borough Council
Event Management Plan

Ellie Jones - 22/4/22
Vi
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Taste Cumbria - Event Monagemean| Pion 2022 V1

Introduction

The Toste Cumbria Fesfival 2022 will be held In various lecalions around Cockermouth, Cumbria
beginning with a launch event al the Trout Hotel . o comedy night or community quiz of Cockemouth

Crickel Ciub os wel os ive music and a bar on Memorial Gardens/Wakelield Road Cor Fork on the 24

Al odditional events ond oclivifies loke ploce over the 24" & 255 Seplember 2022 of various tirmes,

The event is aimed at people of all ages (o drive touism 1o the areo and bood! the economy Through
o word Closs food offering.

Event management
Event overview

' The Taste Cumbria event was &avﬁhp&d in 2010 os part of the llood recavery inifialive and has
become an imporfant par of the evenls colendar in the areq.

The producers marke! will lake ploce as uswal on Main Streel, Cockermouth, between Stafion Street
and sullart Street with oround 70 sfalls howsed within 3m x 3m temporoey struciuores and o demo
kllehen,

There will be o hot food and picnic orea, beer tent, and stoge on Waokefleld Road car park/Memonial
Gardens. A streal party will be held on Market Ploce over the weekend,

Childrens ocHivities will be hald in The Vicky.
Fringe events will be held by iIndividual venues around town - venues lbe,

The times lor eoch event can be found in the fimetable section of this even! managerment phan in
appendices.

secumily will be present throughout the daoy and fthrough he night 1o soleguard striciures ond
property,

A road closure has been sought from Cumibyia County Councl and the roads will be closed from
Friday the 23" Seplember at 4pm 1o allow for the build of the event, The no waiting orde is in
operation from 2pm. The de-rig wil commence immediately ofter the even! has finished ol 4pm on
jundoy the 25™ Seplember, We onticipote the rood to re-open at around 20200 although the closure
opghcotion sioles 2100 1o ollow a margin for any delays thal may arise.

The rood clasure at the Sullart Street end will be manned at all limes by a compaten! steward who is
either o member of the security team or o member of Eric Nicholson's tratfic monagemeant leam.

An dlcohol monagement policy will be in operafion and con be found as an appendix to this
document,




Tasle Cumbrio - Event Management Plan 2022.V)

Consullalion

initial consultation hos been maode with the Chomber of Trade, Allerdole Borough Counci,
Cockermouth Town Councll and a number of businesses who will be pari of the svenl,

I Ihe lead up to the event, lox companies. Bus services ond resicdents will ako be consulied,

Furthes inlormation is detailed throughout this event managemen! plan and s appendic es.

Licence and applications

The faliowing licences and parmissions have beean sought from Allerdole Borough Council and
Cumbio County Counci,

* FEood closure application
= TEM (bar and live entertainment)
*  TEN findividual fraders seling olcohol and Market Floce Businesses)

Checklist Yes No N/A
Road Clasure Application B m| ]
TEN | O L]

Key event management contacts

The even! manager has overall respansibility for o aspects of the event. Depending on the nolwe and

wole of the even!, other people will have key fasks and responsibilifies abocoted fo them bul wil
fepor to the event manager,

Elfe Jones Evenl Manoger Overall

PeGRROE Y O7H37H49338
| I 4 i —
| Poul Rodgers Build Monages Eesporgible for poul BPAR solutiony.co Uk

the monogement )

of the eveni build. SRR
| | ;
| Grahom Kennedy | Everd Team Responsibilily for Grahom kennedy @ allercoie gov uk
! | | all aperafions as

3



Taste Cumbiria - Event Manogemen! Pian 2022 VI

Toni Mageon required during
Danni Armstrong Lh:dﬁcliﬂﬁgﬂeuk

Borry Chambers Risk ossessmenis,

legal complionce,

fre poinis, site
Inspections efc.

Bor Manager for | Personal license

Tractor Shed ' hoider. DPS

[ Brmiwing ' (memorial

| - gordens) and

| respansbility for

| e e carsdd

| comphance with

| alcohol policy.

Heatlth and Safely

Graeme Mitchel

e Security Monager | Managemen! of
| B | ol security

| petsonnel and

| their operations

|

- By chomben@allerdale.gov.uk [nol
on she)

Hllie jonesE allerdale.gov.uk (onsile)

graeme@irocior-shedbrewing.co.uk

ITUS Secuiily Solulions:

| Manogemeant of
all AV opearation:
al the stage at

the beer lestivol

TeC Production

Monaget

Eric Micholson

|Eric Micholon
Houloge |

Trextfic
Manogemen|

Manogemeant of
ol traffic control
belore, duning
and offer fhe
event,

Fluid Producions

Suzomne Elsworth Head ol

Commumcation

Responsitde for all
press ond
communications.

Andrew Blake

— = -

Electico
Instelation slle eleciics ond

ins fafiathon

Jenniler Nolman | Sofeguarding

{Rainbow Jely
Produc fiors)

Responsible for
bost children and
sofeguarding

Responsible forall | AW Bloke Lid

rin ical

| 07881 B1& 140
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Staffing

Allerdale Borough Council - Six members of slatf at all times including event manoger plus six shewards
| Eric Nicholson - Al leasl one leam member 1o look afler the road closires duing opening hours,

| Tractor Shed Brenwing - Will supply enough slall 1o caver the bar during the opening fimes of the
festivol,

: IMUS Secudily Solutions - Wl cover ofl positions [Bled in the secueilty operofions seclion of this plam,

| Fluad Prodiuctons - Will provide enough team membsers 1o sel up the AV equipmen! and manage of
produciion af during the evenl opening hours.

I AW Blake — will cover oll glechic and power requirements and will be present throughout the weekend.

Organisational structure

The chart below shows the chain ol command,

Foa psa i o

=) (=8 &= =)
=) 1) ) =D
o

Programme Schedule

The schedule below gives the timings of key ocfivifies during the build, even! ond de-rig.

| Production Schedule 23/%/22
Dale i!nﬂ: Sar . Finizsh | Resources/ Holes In Hand Complele
| who |
]
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Mo walfing orders 14:00 | Erie Nicholson
put in ploce
Memaodial [ 11:00 | 17:00 Site manager
gardens/Wakefield | l
Road Car Pork
buikd beges :
Eood clowre pul 18200 Eric Nicholson ;
in ploce
| caaly | . !
Gorebo and 400 | 00 Allerdale Eequires
moncpies Bl Borough sign off
| Counci cearfificote
gar Sel Up 1400 | 1700 | Troctor Shed
Stage buil 1600 | 2000 | Fuid Requires
| Productions sign off
cerfificate |
Generalon, lobles, | 14800 . AW Blake Reguie: '
bomiers, iolefs sign off
Defivered
| Selup VIP Launch | 1500 ‘
VIP Launch 17:00 |
Festival bor and 17:00 CarOeme
soge opens ritchell ‘
el uplor Comedy | 18:00
Traden moy cmee | 1E:DD | 20200 Murmbers
o set up to be
| confiermed
Comedy bagins 19:30 | 23200
|
Froduction Schedule 24,%/22
Task Stail | Finish | Resources/ Noles In Hand
| who
l !
Stall holders arive on sife 0400 | i0:00 Events Team All vehicies | Evenls
off site by fecm o
| | 8 #:40 and no | be
3]

.

1 e

Complete
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rRood cloame manned
sel up cooking demos
Event Opend

Event Closes

Atter Parkes/night fime fnge
| mvents Begin / Marke! place
| st porty confinues

Task

Stall halders crves on sila

Food chosune manned

selup cooking demos

Evenl Opens

Event Closes

Deig begins

Timetable

&0

0800

10:00

2100

21200

| Start

08:00

1400

1&00

i turttet | beieled
vehicle
movernaenis
[ ] " |
1700 Eric Michiolson
| |
Ewernits leam
Locol venues
fo manoge
Froduction Schedule 25/%/22
Fimishy Resources, Holes | In Hond
who
e
10:00 Evernly Team Al wehicles | Evenls
offsiteby | leam fo
a0 and e | ba
furthier | briefed
viElyiche
ricwErmrEnis
20:00 Eric MHichofson
Evanis team i
il e i I
200 J Events Team 1 |

The ioble below thows o fimeioble for enterainmeni.

.L‘-nﬂﬂdﬁ
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Besgina

Ench
WIF Loy &0 (80
Trout Hilsl
Drinis Bor & ive music 1700 2100

Proschac B M| 1010 1700
Svmat Thagine 1000 b
Wakefeld Road Cor PofuMamona Gordends | 1000 21:00
Mg, drinks bar, hot food vendon and kar

i ound rides)

ssaneed Froce Seesl Parly 10k 1] a0
Doy [Moin Sives] dMamues| 1000 1400
Wit eacfivifies 10:00 16:00

Froducers Mo §0-00 Té00
Wakehed Bood Cor Ponu'semornol Gordens | 10:00 16130
Isbage, drinks bor, hot Ioog vendon and ok

ground tidet |

iEkmnd Thegine [k 0] T
Derracd (Moin Sted! Momues| 1100 1&:00
ks T Hwilie R[FSE &0
Health and safety

I s the policy of ihe maonogement team 1o achieve high standards of heallh ond safety ocros the
even!. The leam wil ensure the maintenance ond monitorng of safe systems and processas of work
which will comply with or exceed cument legsialion for the proteclion of employess, confactors and
customers ond clients olike.

Amrangements for the planning and arganising af this event and the slandards for the provision of
wervices are, where reasonably proclicoble, In occordance with the purple guide second edilion and
curreni good practice.

|
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The even! manogers recognise thal a number of octivities which are underiaken at the event are
undertaken on their beholl and could potentiolly invalve mk o health, safety and weliare of others, if s
The poRcy ol the evenl manogers fo seek, o3 far o3 5 recsonably proclicablbe. sale working conditions
for employees and all other personnel working on their behalf and to ensure that ony oclivity
undertaken does nol odversely alfect the heallh and salely of others.

All confractorns will be required to demonstrate their competence and present relevan! meathod
statemenits, rk assessments, slructural colculafions and insurance detfails reloting o the work they are
conlrocled lo camy oul prior fo work commencing an site.

Regulafions which may cover areas of activity include:

» Contol of Nolse af work regulations 2005

o CO5HH = Cantrod of Substances Hozardows o Health

= Monual Hondling Regulations 1992

* RIDDOR - Reporting of Injuries, Diseases and Dangerous Occurences
=  Heaolth and Sofety al Work Act 1974

= PPE- Peronal Protective Equipment Reguiafions 1998

L]

Health and Sotety [First Ald) Regulations

Regulatory Reform (Fire Safety) Grder 2005

Work al Hedght Regulafions 2005

s LOLER - Lifling Operalicons and Liting Equipment Regulalion: 1998
= Chil Conlingencies Act 2004

= CDM- Construchion, Design and Maonagement Regulafions 2015

Risk assessments and management

Eik assessments hove been comied out and are allaoched o3 an appendi with 1his document,
Dynamic sk assessments will take place on site throughout the counse of the event,

Any action fo be foken arksing from these assessmenis will be recorded ond acted upon immediaiely
where necessorny.

Risk assessments - contractors

Below s o sl of confractors, All controctons must provide a maethod sialemen!, copy of public iabhy
insurance, risk assessment and sign off cerlificate (where necesary),

Thiss lish will b2 ocdded 1o as details are confirmead.

In oddilicn, ol confracions must read, undestand and sign our contractor heolth ond safetly ules peor
o her arival on site (o copy of which isin fhe appandices),

Fuid Productions - Stoging ond fechnic ol proguction
Cumibnio Morguess - Morqueess
AW Boke - Generalon, coblng and distro. Tollets, lencing.

a

Lo
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| Eric Nicholson Houloge - Road clowwres and iraffic monogement
MU Securby — Sacumty

Traclor Shied Brewing - Bar management

Allerdole Borough Councll = Marke! skolls

Security and stewarding

All security, dewards and stall will be frained, briefed ond equipped to o standard that reflects their
responsbilifies. A SIA froni-line security slaff shall wear their bodges in accordance with legisation,

Stewords will be made aware thal they are NOT securily and must not enfer inlo any situation thal Is
confrontotionod and thew own salety s poramount. Stewards are o ocl ad the eyes and ears for the
festival and are there for genesal sofety and nformation for the public.

The site security feom will be responsitle for the comect managemant and deployment of secunty on
site, Thay are specifically frained ond experienced in dealing with avents. The security supervisar will be
responsible lor passing information 1o event control, co-ordinating assistance between fhe security
team and making loclical decisions wilh regard to security matiers.

The event manages wil hove authority 1o direct any member of the secuwity stott to pertorm o duly in
the interest of evenl sofely.

The secully confracior will provide anough stall fo cover the event during its opening fimes ond
ovemight o ensure security of the raders, the attendees. the struc lures and the site.

The event management leam will be responsitle for the coreci monaogement and deployment ol
stewards oround the Toste Cumbrio site.  They will provide training for stewands on site prior 1o 1he event
whiare all stewards will be briefed on their oreos of responsibiity, expeciotions of the fesfival, hierarchy
of he leom. emergency procedures and communscation methods. ItHis the responsibility of the event
management teom o enswe thal of stewords are given the information required fo maintain o sate
afviranmeant for both alfendee: and members ol ki slall,

Staff will be posiioned ol key areas lo prolect equipment, mainiain exit roules, maintain emargency
routes ond mondtor ond control public fiow. Stewards will also give genaral information 1o ihe public
regarding the even! where necessarny.

The security supervises will molnicin communicofion with the evenl management feam throughout the
evanl and will linise direclly with the event managers as to the deployment of thelr resources in
response o inteligence received by event control,

Licensing Objectives

10
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The event s being organised by Alerdale Barough Councl who have cverall responsibility for
promofing all fouwr icensing olbsectives.

The event gims to offroct people of ol ages with a parficular fecus on over 256 and Tamily groups,

The evenl team is highly experenced in monoging these types of events and in promofing the
licensing objectives,

ITUS Security will provide SIA licensed security officers, oll of whom are highly trained ond esperienced
in providing security for avents.

The event monager Ellie Jones, working alongside fhe eveni management leam will ensure thot all
licensing objectves are mel, Within the leam this relles on o strong management struchure with
defined mles ond responsiblliiies fo ersure good communication belween relevan! agencias.

The avent & locoted in the town centre. The event feam will Bolse with local transport providers 1o
eniure Ihey are oware of the likelihood of oddifionol demand or ony Bsues coused by the rood
Clowre,

We hove robus! policies in place to cover healih and salety, alcohol monogement, fraffic
managemen! and general aven! monogemeant,

A letier will be sent 1o ol local residents making them oware of the event al least iwo weeks belore the
Testiviod stort date,

Preventien of crime and disorder

All morques struchures will be securely fitted and sign off cerificales cbiained. The safety and
condition of the strociures wi#l be monilared theoughout the weekend, This will minimize the opporiunity
tor fompering and intefderence with physicol properly.

The event has been designed 1o appeal to lamily groups with on emphosis on children’s oclivifies, The
acison slages are also unlikely to oppeal to rouble mokers,

O secunty leam are local ond have on excellent knowledge of polential frouble mokers and will be
vigiant ol all limes,

In the evenl of disorder fromn crowds of individuals, we have a robust show ilop procedure which can
be lound in the mojor incldent sechion of the evanl monagement plan. Crowd spoliers wil
commursCate any intelligence 1o the even! manogement team ond g co-ordinoted responie.
inciuding o show stop inifiated by the stage manager will come into effect. The bar will stop serving
and all entertainment octivity will cease unfil the incident comes 1o a safe conclusion

The on-site bar will close one hour ofter fhe last act finishes at Bpm 1o allow people diinking up fime
and ovoid o moss exil ol which fime avanis will loke ploce in vardous bars and clubs around the fown,
This will reduce the chonce of pedple remaining on Memoral Goedens,
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Securily will be on site 1o protect struciures rom 1700 on Friday the 23rd September io 2000 on Sunday
fhe: 25™ September (if necesary or until the read re-opens).

Al shwords will be under sinel instrection o repon ony suspicious of crimingl activity 1o the security
feam ond nol 1o iy and oddness the sihuation Ihemselves,

Public Safety

Traffic Management

Sile eniry ond exils

Main Streel ond Marke! Ploce will be closed under a TTRO. Road closures will be monned at all fimes.

Eric Micholson will laok affer all fraffic management for the event including temporany bus slops, Cones
and signoge.

Fermission hos been approved by Allerdale Borough Council for the use of Wakefield Rood Car park
for fhe weekend.

On-site troffic monagement

Any vehicle on sile will be subdect to o siicl Brmph speed limit, Yehicles will only be olowed o move
during the build and breok periods other than orfist vechicles or emergency vehicles,

Artis! vehicles will be limited lo access ol the bock of the main sfage which will be manned aof of lmes
Yenickes liketly o be on ste will be bulb nat imited o)

« Emergency vehicies

s Produchions vehicles

¢ HGY's rom conbracion during build ond breok
Wasle removal vehicies

& Slalls and froder veheches

#  Artist vehicles

As a TIRQ In in ploce, only event and emergency vehicles will be allowed on Main Stree! and Sullan
Streetl and any vehicle aoccessing Waokefield Road Car pork will need a vehicle pass, Delivery vehicles
fior shops and businesses along Main Streel will deliver fo the rear of shops o an alternative place
where possibie, If this is not possible and deliveries must be mode on the day. the event manogement
leam will use their discretion fo allow the vehicle to occess the sile.

Any vehicle accessing the sile must be walked in with o compelent person wearing a high visibity
fabaord and must operale their hozard Sghis.

Dedails of the TTRD are below,
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To prohibll any vehiclke from proceeding along the following lengihs of road: -
jal Main Streel. Cockermouth - bebseen ils junclions with Sulor Stires! and Stalion Sfreel.
An alternalive route for vehicles will be avaloble os lollows: -
Westbound — via Station Streel. Stofion Rood. Golicowbornow ond Sullort Shreetf:
Ecstbhawnd = via Sullort Sireel, South Street aond Stafion Streal
b) Bridge Sireel. Cockarmouth - i1 entire length;
{c) Bridge Close. Cockermauth - ifs enfire lengih,

Thisre is no suilabde alternalive route for vehicles during the resfriclions specified af 1{b)
and ||c] abowve, Vehiculor access lor residents will be vio the weslem end of Main
streed under the direction of o Banksman by the outhorised traffic manogement

COMpIany

(f The righ! hand lane of the 85272 Station Streel, Cockermouth. from its junchion with the
L2375 South Streel. extending in o southery direchion for o distonce of opprox. 28
matres.

A way for pedestrians and dsmounted cyclists will be maintained by use of the existing
pedestrion crossing far the restdclions defalled in 1{f] above:.

Parked Cars
A nowoiling order is In ploce on Moin Srest and Morket Ploce from 2pm fo enswe thal no cors are
parked once fhe bulld begins.

All parking spoces ore oo disc zones which should ensure fhal the maximum lime any cars ane
parkead s one howr,

In the unbkely event ihol o car s porked for longer than this ond couwsing Bsues, the palice will be
contacted with the reqistration number,

Sterile Route

A dm slerle route will be kepl ol all times fhrough fhe site lor emergency occess. Mo lencing, structures,
wiaste or any other equipment will be ploced in the way of The sterde roule of any fime.

Alcohol

We have lots of experience running small bars of events of this notute ond have hod no frouble os o
resulf in the post, As a resporsible event crgoniser, we recognise thot although uniikaly, there is the
potential for people 1o consume amounts of alcohol thal render them infoxicaled,

We hove therelore laken sleps fo ensure Thot the polential for this is imifed and managed comectly,
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Members of SIA registered door slaff who ore specifically roined in dealing with people under the
influence of aicohol and will be there 1o diffuse any situafion arising as well as to ensure that nobody
leaves the icensable areo with alcohol,

Cur hull alcohol monogement plan s availaoble os on oppendix.

All licensable octivity on Market Place or in venues is the responsibility of the individual premises
licence holders,

General Public Safety Measures
Acceplable behaviour

The organisess will nol occepl rocist of aggresive behaviour amongs! alfendees, staff or confrocion,
Any reports of such incidents will be fully Investigoted and the perpeliators, il opprehended, ejected
from the event,

It may be necessary to deploy staff to other parts of the site but a dynamic decision
will be made by the management team if required.

Emergency procedures

Purpose of emergency Plan

It is recognised thot whilst The polential far o major incident o develop of a wel-monoged event is
low, the consequences of such an incident are high, With this in mind, the even! maonoagemeant team
recognise that pre even! planning will need 1o lake into occount such an eventuolity.

Al local outhorities will be advised of ihe event's opening hours and informed of Ihe stetle route onto
Ihe site and given o site plan. The Salety Advisory Group [SAG) will assist in the pre event planning il
laced with a major incident,

All stalt will be mode owore of the plan prior fo ihe event and stewards and ofher leam members will
be odvised and frained accondingly.

A clear print out of the evacualion procedures will be avolable in even! confrol an site and will be
made available fo all stoffl paor 1o 1he event

Cperafion of emergency plan and transfer of command
|

In the event of an emergency. the iclowing people will confoct the local outhorities:

| Ellie Jores - Events Manager

should a silvafion develop Inlo o mojor incident or eamergency, responsibility will pass from the event
managemenl leam 1o the siolulory outhority of police efficer in command. The event management
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team will ploce of the disposal of the statulory autharity, all the resowces avoiloble onsite in
consullalion evenl managers. An event handover will be completed ond signed by all parfies.

Definition of a major Incident
Paragroph 192 of HSG 195 - A guide 1o heallh, salety and wellare of music and similar events stales;
‘ “A major incident & any emergency thal requires the implementation ol special amangements by ane
or mare of the emergency services, the NHS of the Iocal aulhadity for:
*  The irealment, rescue and ansport of large number of coasualfies.
* The invalvemeni either directly or ndrectly of lorge numbers of peopla

* The handing of a lorge number of enquiries likedy 1o be generated baoth from the publc and
the rews media, ussally the police

* The need for lorge scale combined resources of two or more of the EMEgency services

* The mobiisation and organisation of the emergency services and supperting crganiofions. e.g
local authority. fo cater for the threat of death. serious injury of hemelessness 1o a large number
ol paople”

in addifion to the above, the major incident plan alio recognises thal extemal major incidents. beyond
the confrol of the event management leam, may resull in speciol amangements being Implemented
| within the avent sie by the even! leam, Exompées of these types of incident: could be:

* Dt site chemical incident
*  Major ranspor disrupfion
= Exiremes of wealher

*  Crowd distiwbance nol affibuted 1o the event

| Declaration of major incident

The statutcry aulhorilies ore the only parfies who have the outharity 1o declare o major incident. The
aims of the event managemen! leam in a major incident ore as fofiows:

*  Preservalion of Fe

* Protection of property
* Saleguarding Ihe wider environmen!

* Ensuring the salety of all statl ond atlendees
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+ Responding effectively lo ony given emergency
* Reducing the impact on the ocol community
* Ensuwing o high degree of public confidence Ihrough profassional conduct of staff

*  Restorafion of noomality

Communicalion procedures
In the event of an incident, the procedure will be caried out by the even! manogers as follows:
= Ascerlain the leve! of the incident
* Make on appropriale decision regording the ochion to take
«  Confoc! the relevant local authorities with the lollowing infarmation:
* The oddress of the site and the comect enfrance for emerngency occess,
* The nolure of the emergency, occident of Inciden!.

= Any relevant information as fo the nature of the incident of any hazards that may be
presanl,

*  Conlact ol memberns of the leam o co-ordinale a response:
*  The nalure of tha emergency, occidant or incident.
*  The location of the incident on site,

= Any relevant information as 1o e notlee of the ncident o any hozord Thol moy be
present,

* Il evacualion B necCelsory
*  leod the response fo The situation ond enswe all s camed out eflecvely
Emergency Codes

I in the evenl ol an emergency, the following codes will be onnounced over two way radios fo all siafl:

|
| Code green

There are no problemd reported or lolowing an incident, all personnel may stand down and resume
nommal duties.
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Code Amber

|
! All stafl must be on alerf and standby. All staft must maintain rodio sBence unless the information redotes
o the incldent.

i In the event that code amber is declared, the foliowing plan will be ocfivated:
* The evenl managers will confirm with police that they are aware of the sitlualion
| *  The management leam will inform the relevant siaff of the situation

| * The event managers will go immediately 1o the localion and co-ordinale the inCident if it & sale
to do o and resources will be deploved as requested,

= Allrodio holders must operate radio silence unfil contacted by event contral and await
instruction

* Al parfies will be odvised of the exgct area of the threat

* Al stoft will prepare for evacuation of the site and arrange for any obsiockes (o be remaved, Al
this stage ond dependani on circumstances, the public will not be informed of any
preparations unless obsolutely neceassony,

*  Any vehicles porked on site must be prevenied from blocking public access where possibile

* I the inciden! is condained. code green will be declared and all porfies will be advised 1o shorrcd
' down, Where the sitvafion could become sefious. a stand by for condition red will be ksued.

Code Red

On advice rom fhe aveni anagers in conuultation with ihe police. the inciden! wil be escalaled io a
| code red. All stafl must be on stendby and maintain absolute radio siience,

in the event that o code red i declared. command will be franstered to the police and will direct the
management leam approprictely. All event staff wil assist the emergency services as requested whilst
the situation exists, The talowing procedures will be followed:

* Al exit and eniry routes will be cleared of obstruction (bariers, vehicles, members of the pubdic,
wiste etc)

= AlNemergency roules 1o be cleored

* Cordon lo be estabished oround the alfected area il necessary and decided by the
EMEergency service in commaong

* Allendees fo be direcled away trom the allecied ares and decisions made on available
access ioufes,

¥ Daslg‘mleq Hlewards 1o be posifioned in evacuation control areas ta infarm and manage
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aflendess,
« Designoled person o call show stop
¢ Al sfoft fo mointain rodio slence unill furihes notic e

DUETO THE NATURE OF THE INCIDENT, THERE MAY BE A NEED TO AMEND THE ABOVE LIST OF ACTIONS.

UNDER SUCH CIRCUMSTANCES, THIS WILL BE CARRIED OUT UNDER THE GUIDANCE OR LEADERSHIF OF THE
POLICE.

| The lollowing codes MUST be wed o convey serous incidendts:
VIOLET = A violent incident
MR SMOKE - A large fire |.e “MR SMOKE 15 IN THE MEMORIAL GARDENS
MR SANDS - A smafl fire
ME ASH = & srmall fire thol has been deall with bul is smoking
MOSES = Food woming
MR BRIEFCASE - Suspicious unallended pockage or device

TEDDY BEAR = Lost child e “1 howve Tound o feddy bear on Main Stresf”

This information is confidential ond showld not be shored with the public.

Emergency Announcements

In ordes for all stall to effectively comy oul their dufies in the event of o major incidant it is essenfiol that
all porfies ore oware when the siafe s rased. The lolowing messages will be broadoas! over bwo way
radios, loflowing confirmolion from even! conbial,

"STAFF ANNOUNCMENT, CAN THE AMBER TEAM LEADER REFORT 1O EVENT CONIROL"

This is o worning thal the aled siale hos been raised o AMEBEE, If the sifualion or incident is Bkely fo
result in @ part of full evacwation of the site, the lollowing message will be breodcast upon confirmation |
I trom event conirol of if the stuation is such that life will be ol rsk owaiting the ransfer ol command,
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"STAFF ANNOUNCEMENT: CAN THE RED TEAM LEADER REFORT TO EVENT CONTROL"

This i o warring that the alert stote has been upgraded to RED. Al personnat should stand Dy for
| turther insfruciicns on on evacuaticn of the site.

|1l @ lull evacuation is fo be canied oul, the lollowing messoge will be mode over PA systeams or using a
| loud haler:

“LADIES AND GENTLEMEMN, THIS I5 A SAFETY ANNOUNCEMENT. DUE TO CIRCUMSTANCES BEYOND OUR
CONTROL, WILL YOU PLEASE VACATE THE AREA USING (SPECIFIC EXIT OR ROUTE) AS QUICKLY AND
QUIETLY A5 POSSIBLE™

If the evacualion & o be confalned 1o a specilic area of the site, a local evacualion of the site wil
lake place under the confrad of the head of security,

Once the situation i contained, the folowing message will be broadcast:

| "STAFF ANNOUNCEMENT: THE GREEN TEAM LEADER HAS ARRIVED AT EVENT CONTROL"
Adl personnel may then stond down unlass oihemise instrucied.

Stalt

In the event of an omber or red code decloration, statl mush lolow fhese rocedures:
= Calmly undestond fhe situation
*  Advise all stafl in their teom who are affected

+  Advise all doff fo remain calm and an standby

¢ reguired, loke sleps fo shut down all activifies in thelr area of responsibifity
¢ Calmily exdf their areo ond assist with the incldent i necessony

Depending on the nolure of 1he incident, cerlain crew and conliactors may starl o lake preliminary
achion to assist should they be needed. If there is an amber olert due fo o sfructural problem, the

| confracior o supplier af thal struciure may ossemble in the area ond must be wearing PPE where
appicaoble.
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Aszembly Foint

Memorial Gordens = Waksfield kood Cor Park
Main Hreel » Memorlal Gardens

Marke! Floce = Biflerbeck Car Fark

The nohee and location of the inciden! moy diciate fne location of the fee assembly paint, In the
avani that it is deemed unsafe 1o use the designated fire assembly points, the even! manogement
leom will moke o dynamic decision as 1o ihe localion of a safe meeling point which will e
communicoled via PA or loud holer,

| Evacuation

Depending on ihe size and nature of the incident, if may be necesary o evocuwote all o port of fhe
sife. Stall will work with securlty and stewards 1o clear the area fo the evocoolion points os direcled by
the poice.

Once i has been declded thol an evacuation mush ioke place, further iInsfrucions will be given to the
statl members as follows:

= Decide on oppropriole evacuabon roules
+  Plgee all radios and operators under the direction of the event coritral

= Advise site medical sigff

« Lt up informalion poinis 1o odvise public
= [wect any enguinies Tor cosually informalion o emergency semnvices
« Diecl ony press or medio o police

= Stolt o be deploved 1o sweaep he iife in one direction to the ossemibbly point ond evacuation
roufas

All communicalion with ihe public will remcin polite, iom ond calm ot ol fimes so a5 not 1o induce
POnic.

Following evocualion, all oreas will be checked by stevwords aond security o ensure no-one remdains on
site,

Allendees will be advised il the evend i ikely o be reopened when appropriafe,
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Re-Opening the event
I consultation with the outhorilies, the event manager hos outhority o re-open the event,

The event will only re-open if it is absolutely safe to do so. All feams will then rélun to thel positions to
restort the tesfival,

Security will assist with the smooth re-entering of people ond aisess the alihood of llash points and be
depioyed by their monager occordingly.

Cancellation

In the event ol the festival being concelled os o result of the incident, members of The public will be
rictified.

Show slop procedure

it an ncigent occues in a locolised aea o o major inciden! is declared, it may be necessary to perfom
o show stop, Arfis! will disconfinue performing and all Bars and fodern will be asked 10 cease oclivity.

M a situation or incldent develops to the point where the oparafional condilion for the event ik
changed 1o ombet and the even! management teom leel thal the festival should stop, They have the
authority 1o do so. This i§ unlikely o mean that the enfire event is to be evacuoted as the ncident may
only be conlained fo one area, I| any parl of 1he event is ploced on a show stop however, the whole
sile mui! be placed on amber alert until the incident is resolved.

Temporary Moruvary/Body Holding area

I @ body holding orea or lemporany mortuary is requied. the emergency services along with the event
owner and even! managers will make a dynamic decizion on ils location,

Medical services

The closest hospifals with A & E fociiities are the West Curmnberdand Haspilal in Whitehaven |15.5 miles)
ond The Cumbenand Infirmary, Carlisie [25.2 miles). The first aid team will ossess which hospilal i the |
most oppropriale should an ncident coow thol requires hospitol frealment.

There wil be an on-sile medical leam - GCS Medical,

Fress

in the event ol o mojor inciden! oll pres will Be handied by the relevant press representolive. Thes will
be on insfruction of, Emergency Services. Relevan! authorities or even! Managess. Press conferences in
regards to o major incident will be held af o locofion decided by the emergency services.
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First aid and medical cover

The event is low risk and the closest hospitals with A & E faciliies are the West Cumberand Hospital In
Whitehaven |15.5 mdes) and The Cumbetand Infirmary, Carlsie [25.2 miles). The first oid leam will assess
which hospital is the most appropriote should on incident occw thaf requires haspilal freatment.

| Using The Event Safely Guide (second edition 199%) caolculations. the event raquires the following:

1 x Ambulamece
4 x First Aiders
4 & Ambulance Personnel

Members of the even! manogement team are also fully quoified in First Aid ot Work and are copable
of atiending to ony incident untl fhe emergency services armve.

Electricity

A gualified electician will install alf electics for the festival and will ensure that the tollowing are met:

*  Allsile elechical instoBafions and generalon ore installed and checked by the quolilisd sile
eleciician for complance with the cument edilion of the regulations lor electrical installations
ssued by the insfitution of electical engineers, relevant Bitish standards ond HSE guidance
notes G350 [second edilion 1997) and HSG195 'the event safely guide', Any defects will be
properly conecled and an elechical ceriificole in the form of prescribed insfitution of electical
wiring regulations shall be submitied fo the event owner befare any member of the public is
admitted to the site. All elechical cables iun o creas where public hove access shall be
matted or Bown and otherwise protected against physical domaoge including precautions fo
slop them frem being domoged or presenting a frip hazard,
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=  Beclical complation cerfificates will be provided 1o the even! manaogers pror 1o fhe
commencemen! of the event, The carificate must canfirm thal all elecircal instofations are in
sale working order ond have been inslalled in complance with the curent electricol sofely
reguiations. Separale cerlificates shall be provided for each electical instalation on site,

« The event managers will request that PAT testing has been camed oul by oll conractors and
wcantocion Dringmg any eleciical equipment onlo she. Evidence of PAT testing shoukd be
present on each applionce with a sficker. Visual checks will be carrled oul by the health and
salety monoger,

Fire safety

Fire Risk Assessment

& Tull fire risk assessmient will be caried oul and con Be found os on oppendix fo This document,
Bulld and Break Periods

During the bulld ond break pedods, the manogement feam will ensure that these is sufficien! FFE in
designated areas along with the appropriote signoge. Additionally all pemnons on site will be brieled os
1o the aclions (o be laken in the evant ol a fire and will be odvised of the site cssembly poink.

Event
A specific member of the team will be appoinfed the pain! of contact in the event of a fire on site.

The eveni monoagemen! leam has a duty o preven! accomuialion of Bormmabde materals [rubbish)
especially near structres ond tented oreos. A woste colleciion vehicle will ba able 1o access the sile
fo remove wasle where necessary, Woste receplaches will alio be provided and froders will be osked
fo ensure thal any woste & disposed of occordingly.

All stewords and crew will be required lo assist in fre pravention and malniain site solety.,

Gengrators will be fenced off from the general public and diesel will be used on sité. Traders will be
asked o store fuel opproprictely cnd limit the sk of fuel and other lammabie materials,

Al power supplies and any production equipment will be monitored and prepaned with a Tull fire ik
ossessmenl by the controctions who provide them.

Al structures will be strictly monitored for Home retardancy, will comply with curent British standaords
ond up to dote cedificales will be provided by confracions far inspection by the event management
{aarm,

A sferile route of 4m will be malntained on site for fire emergency vehicles.

Al caterers and froders are required 1o bring thelr own fire fighting equipment sultable Tor use whede o
ggnificant hared axishs and e sk gssesymants,
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Fairground Rides

A small number of lorground rides will be provided by Thomas Wilmo! and located on Wokellald Road
Cor park/Memaoral Gordens,

Al fides must be part of the ADIPS |Amusement Device Inipection Procedures Scheme) scheme.

# A copy of the cerificale must be suppled prior o Ihe even! and con be made avallable o the
relevant autharities,

* Writlen confirmation must be supplied as confirmation that fhe fairground supplier operates under
e Eoai 5 ong Am Porks — G P i

Details of ride TBC
|

Structures

All stoges and struciures will be supplied by competen! contracion who will relain responsbility for
them throughout the evenl,

Insuronce cerfificotes will be provided and risk assessments caried out by sach contractor erecting o
shruciure and avalable for mview,

Checks on the struciules will be cored oul by the confracions erecting those structures and Trey will

supply completion cerlificales lollowing erection. These checis will be recorded and avallable fod
TEYREW,

During the build and dismantiing of the struciwres, the area will be cordoned oif with hazard fope in
order 1o deler the general public rom entering the area,

Full safely checks will be carled out by the svent managemen! leam ond will conlinue throughout the
durafion of ihe event.

in ihe event of any changes 1o struciures, the contractor will be coed o the site and il necessary, he
struciure will be removed,

Sign off cerfificates will be provided by the contacior,
Fire calculabons will be carled oul Tor all struciures ower 100m32,

All flarge shructures will have of least two exits of at leas! 3m each which aliows the safe possage of 300
pecple and wil be ploced no more than 18m apart, Fire colculations always take into accoun the
removol of one exil,

Standing reom only oiows for 0.5m?2 pet peron,
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Communications

Atleast two weeks before the event, the folowing communicafions will loke ploce:

*  Leiters to locaol residents and businesses in the immedioie oreo that moy be affecied by the
event,

= Foslesn 1o all basinesses in Cockammoulh

All core members of the monogement learm, security and designated stewords will be equipped with
o bwio way radio ond off users will be frained how 1o use them effactively.

All wgars will olio be briefed on ha radio channels ond codes to be used In the evenl of an
EMmErgency.

An event log will be mointained in the event of any emergency o detoll ony declsdons or incidernits
which may occur during fhe event,

Comex signoge wil be used In various locations to guide visiioes 16 Ihe varows atfractions. A map will
also be provided in the iocol paper, a1 the aven! information point and onfine.

LOST CHILDREN/SAFEGUARDING

Definktion

Alerdale Borough Councl are commilled fo saleguarding the weltare of all children and young
people who are involved with, or altending, the fesfival. These guidelines and procedures will apply
equally 1o any vulnerable adulls and any reference to a child or a young person should be reod as o
reference fo a vulnerable adult also,

Principles

Children and young people should be freated with core, respec! and dignily. For the purposes of the

Disclosure ond Baring Service (ond previously 1he Criminal Records Bureou). a child is defined as
somecne wiho & under 18 [or under 14 if ihe child i employed).

Thie responsibility for the creafion of a sale environment for eoch and every child of the event belongs
1o everyone in the produciion leam, whelher stalf, confracior or volunteer,

Al stafl members are expecied lo be professional in their conduct and work in o manner that s open,

hones! and rustworthy, Stalf members will behave responsibly throughout the event. especially when
children are presani.

Safeguarding

Jenniter Nolman [Rainbow Jelly Produc fions) will hove responsibility on sife for lost
childrenfsateguarding. These responsibilifies include:
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» Tobe ihe point of reterral for quesfions in relafion to the Soleguarding Policy.

» To be the point of referal lor anyong who, during the course of 1he evenl, believes thol a chid
of young person moy be-af risk of harm. & 1odd by o child or young person ol a Child wallare
Issue; or belleves ihol o person may pose arisk of harm to any child: ond keep o record of ony
safeguarding lssues which arise.

Lone working

Allerdale Borugh Council’s infenfion i thal it stall should never be alone with a child or young persan
in thie course of Thew work, Any aclivity with childran and young people should be plonned
accordingly. However, we recognise fhol in an emergency this may be unavoidatsle,

Ir such imstonces. stafl membens should condact the sofeguarding monager immediately ond move 10

an open, public space. i it i not posible 1o move o o public space, stalf members should radio event
confrol and reguest immediole ossislonce.

DBS Checks

Anyone Involeed in the evenl Ihat nos direct responsibility for children must provide o DBES check.

Lost child policy

in the evenl that a chid s lound withou! o parent of guardion, I s essenfial that the loliowing steps are
Toliowed:

¢ Il you find yourself on your own wilth a lost child, mose quickly inlo on gred where there ore
oiher adulls, If this s not possible, rodio for support from anolher crew member,

# Under no circumstonces showld o lost child be announced over the radle channeks, The code
word “Teddy Bear” should always be vsed e.g “| have o found a Teddy Bear”.

= The sofeguording monager is the main contact in the event of o lost child. Once they receive
fhe message, They will altend the areo where the lost child is locoted

= If the porent or guordian hos not returned for the child within five minutes, the designated
memiber of stall will take the chid o the Bock stage ared,

o Dnce in the bock slage area. o “lound” child form will be compleled.

» The designated member of stafl will then stay with the child unlil the porents are found,

»  Once the parents are found, they must sgn ihe form fo say they hove been reunited with Thei
child and show some D,

« It the child is reluctant fo go with the parent or seerms distressed. the safeguarding manoger
should inform the autharities and owaoil the orival of police.,

s I no porents are found within one hour, aon aonnouncermenl will be mode over the siage PA, As
o lost resort i nio parents are found, the authadfies may need o be contacied.

in 1he even! thal a paren! or guardian repors a missing child, the following steps should be followed:
+ The announcemen! “we've los! o teddy beor” should be made over the radio loliowed by o
lacotion.

26



Taste Cumibria - Event Monagemen! Plan 2022 V1

* The safeguarding manager will report fo the kocolion and loke o briel description of the child,
= A crew member should stay at the location whers the child was lost seen and lock out for any
child fitfing that descriplion.
The parents or guardians will be token 10 the back stage area 1o compilete a lost child form.
Crew members should search for the child until if is reunited with its porents.
Forents must sign the form once they are reunited with their chid.
= Hafer one how the chitd has nof been lound, the police showd be called.

Licensing

Premises Licence
A sife plan denofing he llcensable areas [Wokelield Rood Cor Park/Memarial Gardens only] will be
aftoched as an appendix.

Balow & alist of licensabie acfivity.

P Live music

F  Recorded music

* Other [sireel thealrs)

¥ Sole of alcohdl for consumption on and off the premises

The sale of olcohal will cperale under an alcohol managemen! policy which can be found in the
oppendices of this docuement.

Insurance

Allerdole Borough Council are covered for public liability insurance. employer's Babillity insurance and
professionol indermnity.

Al confracions and fradens must provide a copy of their public liobility insurance. This will kep! on fle
and availobie for review.

Food Stalls and Traders

MHumber of sialls - TRC

Traders and slalls are provided with power by Ihe lestival organisers where requested. A visuo!
inspection ol elechical equipment will be camied out by the event managemenl learm. Any
equipment without FAT testing sticken. of equipment thot looks unsale will not be permitted for use.

Al fraders ond stols with a medium to high risk of fire hove been asked lo bring theit own lie fighting
equipment relevant 1o their laciifies
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Some FFE will oko be provided ol specific points oround fhe site by the even! managers for lower risk
sholis.

Copies ol all raders’ opplicafions are avallable with oppropriole documentation for their services,
Suitoble wosle recepliocies will be available 1o koders and will be cleared af regular intervals,
Mo trader will be occepted with o lood hygiene rofing of less than four.

A st ol oll food roders. secondaory food froders, non-lcod concessions. thelr addresses and he locol
authority with whom they ore registered will be confirmed ond that st sent to the environmenial heotth
depariment within the local outhority within two weeks of the festival,

Each frader requiting the use of liguefied petroleum gas & limited 1o two cylinders for each applance.
one in use and one spare. All LPG must be fetherad and any addifional cylindens nesded must be
stored ond coltecied off sife.,

Site plan

A site plon iz attoched as an oppendix and will show the folowing:
Fiacement ol oll lemporary struchures
Paosifion of otfraclions

Location of power supply {genesalors)
Food closures

v

‘I

Lost children palmi
Location of sterle roule
Lieensable areas

Y v v ¥ ¥

Tollets

Thede are giready public fodeds on Main Sireel however additional odets will be provided on Wokelield
Rood cor park,

The porlaloos will be emplied twice over the three days.

Disposal of kguids wil be off site ond will be the responsibility of the conlracior on colleclion.

A dsabled fodel will aiso be located on site and will be placed neor other sanitary faciiifies.

A member of the avenl leam will check the lollets on o reguiar basis in order lor them fo remain ina fit
stale for public use.
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Barriers and Fencing

Heros Fencing

2rm high mesh Heras fencing will be ued around Ihe back of the marguee with bar and stoge in fo
creabs O seCure areda.

Environmental considerations

Waste management

Allerdale Borough Councll will provide 14 x 11001 wheelie bins and itter pickers fhroughou! the eveni,

They will otso sweep the streels and colect the rubbish an Monday loBowing the event once all event
equipment hos been cleared away,

it s ihe responsibilty of eoch troder and the event management team to ensure there is no buld-up of
waste around the site which has the polentiol fo couse a fire hazard, @ frip hozard or and obstruction
and stewards and siaff must be vigllon! ai afl limes.

Noise

The sound levels for The even! will be set fo comply with legislation ond level sel by local authorities
Cue regard i mode o confracion of the control of nolse of work regulations 2005 which wos applied
to the entertainment indusiry in 2008. These regulations apply fo employees and workers and nol
members of the public although both the publc and employees wil be advised that hearing
protection should be wom to mifigote hedaring damage.

The sound desk oparatar will be in contact with éven! conirol should any oction need to be foken
during ihe evenl,

The stage will be scheduled 1o finksh within the terms of the licensing ogreement.

Sound level festing will be canled oul and recorded. The foliowing will be comed oul in order fo
recuce the impoct on the local community o indicoted in ifoics:;

Froviding the kcensing commitiee i in ogreement. noise levels from the event shall nol exceed the
Following:

* Belween the hours of 1100 and 2000, noise levels shall nof excesd 45408 [over [ Smins| os
metiwred ol a dstonce of Im from the locades of residential properiies,
= Music from the main fage wil cecse of 2000
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Troden will be allowed 1o operate background music only and the event orgoniers and managers
refain the right 1o lurm il aif il neaded.

Weather

Whilst the weather s beyond the conlrol of the management team, it & their responsibility 1o make
preparations for the ococurence ol nclement wealher,

salety s atways the priorty ond should never be compromised. This documean! will outling the steps

ihat wil be taken in the eveni of inclement weather to ensure the safely of staff, confractors ond
attendees

The iypes of wealher Rely 1o couwse disuplion 1o the festival are as Toliows:

Heavy Ran
High Winds
Extreame Heot
lee fSnow
Floading

All of the above condifions moy occwr individually or in combinofion buf each situalion will be
addressed by the event monagemeant feam and o dynamic deciion will be made as 1o the best
course of action.,

The weather forecost will be monitored in the doys ond weeks piod 1o the evenl, in order 1o ensure
thal preparafions are made as for as & reosonably procticoble.

Regulor rsk assessments will loke ploce on site ond the findings of thoie ausesments will be recorded
from which dynarmic deciions will be made.

Heavy Rain/Flooding

Heavy rain is the ype of inclemen! wealher mast kely 1o occur given the Bilish climate and the area
has a history of severe flooding. While rain iself s not o donger 1o stofl, conlracton o allendeas, the
eflect it has on the ground condifion, standing water and the polentiol for liooding ore o real danger.

It there s a risk, it is unlikedy 1o happen immediotely and we should hove some fiood warming from the
KMet office. In this cose. the avent will be cancelied, the build will nol lake ploce aond ol confrochors,
roders and genersd public will be inlormed of This canceliation.

IWis highly unfikely thot heoyy rain [thol does not couse flooding) during fhe lestival will resull in
concalation of the event.

In the unikéty avent thal heavy rain ond unpredicted flash fiooding should ocour duning the festival,
fhe fodowing meoasures will be in place:

» Al ociivily will ceose ond an evacuation will laoke ploce. [See major emergency plon)
= First id on sle fo deal with aony cosuollies from slips, 1alls or hypothermio.
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Generaton will be swilched olf immediately It it s safe 1o do o,
* Area wil be cordoned off and haders ond conbracions will nol be abke Yo remove fheir stock
and eguiprment undil if is deemed safe fo do so.

Cancellafion will be an absolule last resart. Only If the condifions on sile due o heavy ran are
deemed ursale will the event be cancelled

should this cancedalion lake ploce prics 1o the festival, announcements will be made via ihe website,
maiiing §31. social medio and local press.

In he evenl that the fesfival is cancelled whilsh il i laking place, owr evacuation procedure will come
inla action,

f rain is predicted in the weeks ond days leading up fo the festival, the Memonal Cardeans oclivity will
be moved o Memonal Gardens car park.

High Winds

High winds can couse serious Bsues with stoges and lemporary siruciures. Although of stoges and
lemporary structures are erecled by hained and compelent protessionol and completion certificales
are providged, several precoulions ore loken 1o snsure he sately of the evenl should the siie be
atfected by high wings. High winds will be the most likely cause of canceliation.

he igllowing checks ond precaufions will be carled oul:

* Al struciures should have wind load calculations. Each confracior s responsible lor ensuring
that they do nol erect those structures in winds higher than the caiculafions state.

* In lhe even! thal winds Close 1o the wind load limil ore predicted, confractors must ensure that
exlro weight. bollost or lethering lakes ploce o further secure the shuctures.

» Dynamic risk ossessments will loke place to ossess the weather af regular mfervals,

= Ananemomeler will be wed by the rained stage crew to monilor wind speeds. In fhe svent
ihal wind speeds reach a level that is deemed unsafe, the area will be closed 1o the public
ond production with only a ained teom present and all aclivity on the stage will cease. Only
when he crew have secured the siruciure will the orea be reopensd,

= The even! managemen! team will perform reguiar site checks on temporary struchures to
ensuwre their salety. This will include checking thal any tethers and baliast hove remained in
Place. Although this Is a standard practice throughout the event, the fragquency of ihesa
checks will increase in the event of high winds.

= itk sale to remove structures, they will be dismantied and the event will be cancelied,

= I the structures ore deemed unsale, and It is not possble 1o dismanile them, fraders must leave
their stock. the areos will be evacuated and all aciivily will cease.

*  First oid will be on site to deal with any injuries caused by Blown detris.

Any evacualion procedune required will be camied ot in ine with the policy autlined in the major
emergency section of the even! managemant plan.

lce/Snow
a
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Due to Ihe evenl being held in Seatember, il i unlikely that snow and ice will be a rsk. The maln rsks of
show and ice ore sippery roads and hypathermia.

The management e will closely monitor the weather forecast. in the event thal snow and/or ice
ore predicled, the following measwes and precaulions wil be pul in ploce:

= Alhough highways are aware that the evenl i loking place. contoc! will be mode o ensure
ihat roads with increased trofic becouse of The even! ore gritled.
Additional rood signage will be placed on roads if RECessany,
Warmings ol advene weather and advice for ollendees will be posted on the website and
social petworking sites,

» Lioison with Firsl Aid crew 1o ensure thery are prepared for cold weothed,

* Heolers will be localed in each of the rader MOICLMEOS,

Exfreme Heal

Extreme heat has lithle impact on the infrastructure of the event and is highly unfikely 1o couse iy
cancellation. The mojor impac! of extremea heal i on stafl, controctons and oftendeess.

The following procedures ond precaufions will be camed oul in the event thal hat weather is
Bxpecied:

* There ore plenty of shaded areas and temporary struciures for ottendees 1o shelier from Ihe
S,

»  Firs! aiders will be on site and will be well equipped fo deal with the sympioms ol being
exposed 1o thewe condifians.

= Security will provide troined crowd spotiers who will moke the sloge managers aware of any
members of the crowd who come infe difficulty as the result of heat exhoustion or for any olhes
reqsan. Al this point the show stop procedures as outlined in the major emergency secfion of
this plan will come into effect it necessary,

»  Slewords, hoders and fhe even| management leam are responsible for ensuring thal any
combustible matenal such as waste & not allowed fo build up and is removed from the site. All
roders are required 1o bring fire fighting equipment [FFE) and addifional FFE will be availabile
on e,

Concellglion policy

Only when of other courses of action have been guhausted will the event be canceled. The sofety ol
our stall, confracton and attendees is poramount and in the event that inclement weather couses
deruption fo the festival to the paint thot it is unsale then it would be comnsidered mesponsible 1o
Eonfinue,
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This deciion will be manoged with effeclive commurnication intemally and 1o our oudience via our
websile, malling list, media and social networking sites.

Miscellaneous
Animals

As this is 0 free even! in o public area, dogs wil be alliowed 1o enter the event with thelr owners.

Skin Piercing

NG skin plercing or lallooing will toke ptace on the sile.

Smoking

No smoking ls permitted In enclosed and substantially encioted areas. Security and stewards will
poitely ok people not to smoke inside structures and should this Behaviow persist, they will be ajected
from the structure.

Higher than expected numbers

i any area of the festival becomes overcrowded, security will be pul on amber aler and make
preparalions for preventing access fo thot area. The event manoger along with the tecurily manager
will moke a dynomic decision regarding shut down of the site.

i o shutdown is required, pedestrian bomer will be ploced over the access and egress poinls ond
security will operale a one in - one oul proceass.

Although it & highly unfikely that the event will reach capocily, @ number of measures haove been

faken to ensure tha! excessive numberns of un-desirabie groups of people are not aliracied o the

evenl. The octs ond chaoice of entertainmenl parficularly are designed 1o oppeal 1o family Qroups and
o cldar audience.

IV ot ony point monogemen! of the secwily team leel it is necessary, the show stop procedure
described in the mojor emergency section will lake effect,

Drinking waler

Lrinking water will be available of the bar,
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Intarmation

A bar lent managed by Tractar Shed Brewing will be ploced on Wokefield Rood car
park/Memarial Gardens as per the site plan.

The DPS will be Graame Milchall

Event Times:

Friday 23 Sept 18:00 - 22:00 {bar and music only)
Satirday 24 Sept 10:00 - 20:00 (Bor open from midday)
Sunday 25 Sept 10:00 - 16:00 [Bar open fram middeay)

Once the localion has been confirmed, we will apply for a Temporary Event Nefice
for 499 people,

The event hos been designed fo appeal to tomily groups with on emphasis on
children's activities, The octs on stages ore olio unfikely fo appeal 1o rouble makers,

Our securily team have on excelent knowledge of potenfial frouble mokers and will
be vigilont of of fimes

In the event of disorder from croweds or indivichucss. we have robust show stop
procedure which can be found in the major inciden! section of the avent
management plan, Crowd spotters will communicate any inteligence fo the event
manogement learmn and a co-ordinated response, including a show stop initiated by
the stage manager will come into eflect, The bar il stop serving and all
enlertainment octivily will cease until the incident comes o a safe conclusion,

A zone will be created around the bor area fo ensure llcensing conditions are met,

Access and egress points will be manned by SIA security. No alcohol thot is bought at
our bar will be allowed to be Brought ol of the event one ared and security and
stewards will be vigian! about this,

The on-site bor will close hall an how belare the last act finishes at $pm al which lime
events will toke place in verious bars and clubs arcund the tevwen, This will reduce tha
chonce of people remaining on fhe gardens.

1. Basle Operating Structure

1.1, Tractor Shed Brewing Company will be responsible for the sale of alcohal af Ihe
event in order 1o assist the event monoger in compbance with the four icensing
objeclives in ine with the Licensing Act 2003

1.2, Tractor Shed Brewing will report 1o event contiol and will work in conjunclion with
the event management team lo ensure o co-ordinated response to any incident

2. Control of the Sale of Alcohol

2.1. Allerdate Borough Council will use o varlely of wel tested methods of
operation to ensure that the retail of alcohol ot this avert s prolessionally
monaged ond thot the consumption of retalied alcahaol will be miintained ot
an acceptable level for the public in attendance o enhance their
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enjoyment of fhe event whilst sill minirmising the confribution 1o crime and
desorder thal may be coused by excessive consumption.

2.2, There will be one bor tent and fhis is denoted on the site plan,

2.3. The DPS is conversant with the requirements and responsibilities for the sale of
alcohol, They will directly instruct, monitor and support their staff in ensuring
that the requirements of the Licensing Act and specific requirements relating
to the premises license are adhered fo of ol limes.

2.4. Al stall are expenenced in bar work o are volunteers who have been
inferviewed and assessed and given training on site,

2.5. No persons under the oge of 18 are ever used behind the baor in ary
Copacity,

2.6. The bar manager ks highly experienced in he requisite for numbers of bar
stall required for this kind of event and actfivety manoge tha stalt numbers
present of any one fime so as o ensure a smooth bor operafion and relaxed
and focused siaff,

2.7, All bar staft are mode aware of the health and safety issues and sale of
alcohol requirements. They are informed that if any memiber of the pubiiic
seems fo be highly infoxicated fheough the consumption of alcohol, to refuse
them sale and inform security.

28 All stofl will be instructed about the occeptable forms of ID for proat of oge
af this site os this varies around the UK. Only o volid passpor, diriving licence
of proot of oge card will be occepled for this event. We would clso consider
any local phologrophic inifiathves suggested by the police force responsibile
for this event,

19. Refusal logs will be kep! behind the bor and made available for icensing or
police on request.

2.107To reduce the likelihood of drunkenness, the stofi ore brieted in delail in their

iraining obout refusing service o persons they believe to be infoxicated.

2.11 All stalf are further briefed before each shilt by thair bar manager aboul any

other conditions or reguvements to their speciic role or ploce of work and about

any changes fo the event conditions that may have occured.

4, Bor/Cash Operafions

3.1 There will ke one bar in operatian for this event,

3.2 The bar will operate a cosh system wharaby members of the public purchase
drinks for cosh directly of the counter. A card poymen! wyelem maoy also be used,

3.3 We hove a well tested and managed cash handling systern from the point of sale
through 1o the removal of cosh from the event ste.

3.4 In ine with the event monogement plan for this event, all drinis will be served in
either poper of reusable plostic cups, cans or plasfic botfle: only,

4. Signoge

4.1 All our signoge ot every bor includes challenge 25 logos and the thrap line “ you
look under 25, you will need pholo D to buy a drhink, It is an affence to buy oleahol for
Oty peerson under 18",

4.2 We hang further signage facing the stoff on the insde of the tent that fs lorge ond
wisible and states “THINK| ChalBenge 25". This s 0 corstant reminder 1o stall of their
responsibility not fo serve o persons under age.

4.3 There will be signoge on each bar that cleary states the bar closing fime.

4.4 Behind each bor will be a further nofice thot siofes “TO BE 1BYEARS OF AGE
TODAY, THE PERSON MUST HAVE BEEN BORN ON OR BEFORE {DATE}", This further oids
the statf when leoking ot ID ond verifying the comect age.
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5. Alcohol in other paris of the site

3.1 A numizer of stalls will be sefing alcohol for off sales on Main Street. Each stall s
opply for their own temparary event nofice [TEN). Neither the DPS nor Alerdale
Borsugh Council toke responsibility for these Bcences and ore wholly 1he responsibility
of the applcant.

5.2 Some businesses on Maorke! Place also infend 1o apply for temporary event
nofices 1o exfend the sale of aicohol outside ther businesses os par of o streel party
Alerdale Borough Council will provide security cover for the event byt ofl Bcensable
activity will be the responsibility of the applicant.



Poa-cte o IR

Assistant - Cockermouth TC

From: Clerk - Cockermouth TC

Sent: 05 July 2022 12:40

To: Asgistant - Cockermouth TC

Subject: FW; Incredible Edibles - Rotary Club of Cockermauth

Attachments: Harris Park top of field for fruit trees 3 jpg: Harris Park top of field for fruit

trees 1 jpg. Harris Park top of field for fuit trees 2ipg

Please print all these off from me including email and pop in basket for next meeting
tharks

Sheila Brown

The Town Clerk
Cockermauth Town Council
The Town Hall

Market Street
Cockermouth

Curmbria

CA13anp

Tel: 01900 821869

www cockermouth.org
tlark@cockermouth org

Facebook @CockermouthTownHall

I, s notify us iswdiaiody by elephone and dalete s reconds of the MERLIEE (1O yhur computss. Ay Torm of ieproducton, ditsemsination, Copyng, dischure,
eeaification, disiribesion nd | or publicaticn of this MELSIEE WithOUL DUF Briee werten comiet i strictly profebited, Nonhes the shor of tha mesuage nor thes
Employidi moest lagal resporsbibty for the costeats of B message. Ay wews 0r Dpinises presenied aew kel Thie of 1he guthos

For furher informabion pleass vt gur websils DD e Cochg Mgt ooefag Rl nbheotn a3 B E pai Cork ot Privics-Motice oot

From: Ayre, Val <Valerie_Ayre@cumbria gov.uks

Sent: 05 July 2022 11:46

To: Clerk - Cockermouth TC <clerk@cockermouth.org>

Cc: Julia Mather (julia. mather@btinternet com) <julia.mather@btinternet com>
Subject: Incredible Edibles - Rotary Club of Cockermouth

Hi Sheila (Resending and taken out the 2 x areas around the band stand and entrance which ['ll
send over to Julian, hope this is the correct area now) .

Thank you for allowing us to attend the Environment Committes of Cockermaouth Town Council
recently to discuss our plans for Incredible Edibles around Cockermouth.

We would like to start with the foliowing which we believe is Tewn Council land and 50 hopafully
you will be able to approve this for us

» Harris Park adjacent to the new trees which you have planted, we would like to plant some
fruit trees along the top edge of the field (away from the river) — approximately 12 in total (4
appie, 4 pear & 4 plum) - we would have compostable protection covers around them
whilst they mature,
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| have attached a few photographs to show the area above.
Should you need any further information or clarification of site, please do let me know,

Rotary would take responsibility to plant and maintain any plots we use and of course any support
from town councillors would always be appreciated.

We will have signs on them to promote the scheme and encourage people to help themselves
along with a comms plan to raise awareness across our communities.

We look forward to hearing from you with permission for us to commence our axciting Incredible
Edibles joumney,

Many thanks

Julia Mather
President Rotary Club of Cockermaouth

Walarie Ayre

Fublic Health Localty Manager

Public Health & Communities Allerdals

Cumbria Coundy Cownil

Wesl Cumbsia House | Jubbes Road | Workington | Cumbria | CAYY 48

OT7ED 614561

vy, cumbiria. ooy uk
wilene ayredfcumbaia goy, uk

Please like and share our page on Facebook for updates:

https://www.facebook.com/AllerdaleCommu nityDev

Gt help to buy food and milk
wiith the NHS Healthy Start scheme

vk haafefrparart nip il

This e-mail contains confidential information (which may also be legally privileged) and is intended solely for the use
of the intended named reciplent. if you are not the intended recipient you may not disclose, copy, distribute or
retain any part of this message or its attachments, If you have recelved this message in errar pleate natify the
originator immediately by using the reply facility in your e-mail software. Incoming and outgoing emails may be
maonitored in line with current legislation. All copies of the message received in error should be destroyed. Any views
or opinions expressed are solely those of the original author, This email message has been scanned for viruses, and
declared to be virus free at the point of exit from Cumbria County Council's netwark. fittp://www cumbria.goy ik
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